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1.  Subject  report  is  forwarded  for  review  and  evaluation  in  accordance 
with  paragraph  5b,  AR  525-15.  Evaluations  and  corrective  actions  should 
be  reported  to  ACSFOR  OT  UT,  Operational  Reports  Rran^H,  90  days 

of  receipt  of  covering  letter.  yTT)  .  /I  / 
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providea  Co  msurt  that  the 
Army  realizes  current  benefits  from  lessons  learned  during  recent  opera¬ 
tions.  'i  - 

3.  To  insure  that  the  information  provided  throu^  the  Lessons  Learned 
Program  is  readily  available  on  a  continuous  basis,  a  cumulative  Lessons 
Learned  Index  containing  alphabetical  listings  of  items  appearing  in  the 
reports  is  compiled  and  distributed  periodically.  Recipients  of  the 
attached  report  are  encouriged  to  recommend  items  from  it  for  inclusion 
in  the  Index  by  completing  and  returning  the  self-addressed  form  provided 
at  the  end  of  this  report.  ,  ^  a  L 
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AS  Major  General,  USA 

The  Adjutant  General 
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Commanding  Generals 

US  Continental  Army  Command 
US  Army  Combat  Developments  Command 
Commandants 

US  Army  War  College 

US  Army  Command  and  General  Staff  College 
US  Army  Adjutant  General  School 
US  Army  Air  Defense  School 
US  Army  Armor  School 

US  Army  Artillery  and  Missile  School  i  j  ■_  .  . 
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US  Army  Chemical  School 
US  Array  Civil  Affairs  School 
US  Army  Engineer  School 
US  Army  Infantry  School 
US  Army  Intelligence  School 
US  Army  Ordnance  School 
US  Array  Signal  School 
US  Army  Transportation  School 

Copies  furnished: 

Office,  Chief  of  Staff,  US  Army 

Deputy  Chiefs  of  Staff 

Chief  of  Engineers 

Chief  of  Research  and  Development 

Assistant  Chiefs  of  Staff 

The  Surgeon  General 

The  Provost  Marshal  General 

OSD(SA),  Assistant  for  Southeast  Asia  Forces 

Defense  Documentation  Center 

Security  Officer,  Hudson  Institute 

Senior  Army  Representative,  Marine  Corps  Development  A  Education  Command 
Commanding  General,  US  Army  Flight  Training  Center 
Commanding  Officers 

US  Army  Limited  War  Laboratory 

US  Army  Logistics,  Doctrine  Systems  A  Readiness  Agency 
12th  Combat  Aviation  Group 
US  Army  Aviation  Test  Activity 
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12t..  combhT  An.XiOi'i  uhou/ 
APO  96266 


aVGO-SC  15  Augiu.it  1968 

SUBJECT:  Operdtional  Report  of  Haadquartara,  12txi  Combctt  aviation  Group 
for  period  Ending  31  July  1968,  Rdx  CoFOk-65  (  J.;  (L). 


3S3  DISTRIBUTION: 


1 •  (C)  Section  1,  Operations:  .SignuTicant  Activities 

a.  I'liasion:  i'lo  change. 

b.  Organization: 

(1)  Organization  of  tiie  1 2th  Combat  .iviation  Group  at  tne  oeginning 
of  tne  reporting  period  included  tne  following  units  with  headquarters  locat¬ 
ed  as  indicated; 


(a;  HilC,  12tn  Combat  aviation  Group  -  Long  Binli. 

(b)  11th  Caabat  aviation  Batta.lion  -  ihu  Loi, 

(c)  145th  Combat  aviation  Battalion  ■-  Bien  Hoa, 

(d)  210th  Combat  Aviation  Battalion  -  Long  Thanh. 

(e)  214th  Combat  Aviation  Battalion  -  Bear  Cat. 

(f)  222d  Ccnibat  Support  Aviation  Battalion  -  Vung  Tau. 

(g)  269th  Combat  aviation  Battalion  -  Cu  Giu. 


(h)  308th  Combat  Aviation  Battalion  -  I  CTZ, 

(i)  7th  Squadron,  1st  Air  Cavalry  -  Di  An. 


(j)  3rd  Squadron,  I7th  .Air  Cavalry  -  Tay  Ninh. 


(2)  In  late  April,  the  7/lst  Air  Cavalry  Squadron  (minus  "B'  Troop) 
was  alerted  to  move  from  Di  An  to  Vinh  Long  to  join  its  "C"  Troop.  Head¬ 
quarters  Troop  and  "D**  Troop  commenced  movement  on  6  May  and  closed  on  Vinh 
Long  on  12  May.  Due  to  the  intensified  tactical  situation  in  III  CTZ,  the 
movement  of  “A"  Troop  was  delayed.  *A*'  Troop  closed  on  Vinh  Long  on  25  May. 
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The  7/l3t  ACy  (ininua  "D"  Troop)  waa  rodsjignecl  to  ti^  l64tli  Combat  Aviation 
Group  on  3  June  196b.  "B"  Troop  remain«l  at  I)i  xn  attaciied  to  too  12th 

Combat  Aviation  Group.  "B"  Troop  7/lat  ACS  was  t’urt/ior  attacned  to  iiead- 
quarters  3/ 17th  aCS. 

(3)  On  23  May  1968,  3/l7tn  Air  Cavalry  Squadron  was  alerted  to 
move  frau  Tay  Ninli  to  Di  iln.  woveraCiit  comnencod  on  1  June  and  was  comple 
on  20  June,  "A"  Troop,  wliich  was  located  at  Lori,  BinJi  (kedcatcner),  raiui- 
in  t  at  location. 

(4)  On  4  nay  1966,  tne  a  vance  party  of  tiie  272d  Assault  support 

Helicopter  Corapoiiy  (.iSMO)  arrived  at  Vung  Tau.  The  222d  Combat  Support 
Aviation  Battalion  (CSAIi)  was  designated  tiie  nost  unit  and  charged  with 
the  responsibility  for  in-country  training.  On  10  liay,  t.w  main  body  with 
16  CH-47B'3  arrived  at  'Jun  i  Tau.  Tne  tinit  closed  at  Bear  Cat  on  11  flay 
and  was  assigned  the  12t.i  Group  on  20  May  with  further  assigninent  to 

the  222d  CSAB.  Irv-oountry  training  and  infusion  were  completed  by  28  May. 

On  6  June,  a  100  man  advance  party  and  four  (4)  CH-47*s  from  tna  company 
departed  Bear  Cat  for  I  CTZ.  The  main  body  of  tne  272d  cairaenced  movement 
on  14  June  and  closed  at  Ifue  PUu  Bai  on  20  June  1968  and  was  attached  to  tne 
308th  Combat  Aviation  Battalion  (CaB).  On  1  July  1968  the  308tli  C.iB  with  its' 
subordinate  units  tno  200tn  and  272d  ASliC's  and  the  17tr;  and  I88tii  ABC's  were 
transferred  fra.i  the  12th  Combat  Aviation  Group  to  the  lOlsb  .iir  Cavalry 

Division. 

x 

(5)  Thj  36lst  Aviation  Compaay  (iCscort),  wiiich  arrived  from  Cohub 
on  8  April,  completed  in-country  traini.ig  and  infusion,  and  was  declared 
operationaii  on  15  arul  16  May.  On  16  May,  an  aleiM.  was  received  frcrn  Head¬ 
quarters,  Ist  Aviation  Brigade  tn,!  tue  36l3t  would  deploy  to  II  CTZ  on 
short  notice.  The  361st  was  declared  non-ope rational  as  of  170600  May  68 
and  began  preparations  for  movement.  Movement  began  on  22  May  and  on  27 
Hay  thj  last  elements  departed  Di  An  for  C<imp  tlollaway.  The  36l3t  was  re¬ 
assigned  to  tne  17th  Combat  Aviation  Group  on  2?  flay. 

(6)  Inclosure  1,  Organization  Chart  and  Inclosure  2,  Stationing 
List  depict  t.ia  organization  of  the  12th  Coinbat  Aviation  Group  as  of  3l 
July  1968. 

c.  Personnel  C.;anges; 

(1)  LTC  Lowell  K.  Solt,  060200,  assumed  duties  as  DCX)  on  15  June 
1968  vice  LTC  Christopher  B.  Sinclair,  028265. 

(2)  ilajor  George  Wise,  OFIOOO46,  assumed  duties  S-2  on  15  June 
1968  vice  LTC  Lowell  K.  Solt,  060200. 

(3)  LTC  John  L.  Holladaiy,  02037555j  assumed  rluties  as  DOO  on  13 
July  1968  vice  LTC  Lowell  a.  Solt,  0602(X). 
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d.  Unit  dtreiytth  Headquartera ,  12th  Cojabat  .ivlation  Group  as  of  31 

(l)  Military: 

Subordinate 
Unit 
imc 

(;;)  Civilian: 

Subordinate 
Unit 

HHC 

*  Attachad 

e.  Aircraft  Status  as  of  31  July  1968;  See  Inclosure  3. 

f.  Operational  Results  as  of  3t  July  1968:  Reported  by  assigned 
battalions  and  squadrons. 

g.  Operations : 

( 1 )  Tills  period  began  with  tljo  Post  Tet  Offensive.  In  the  eariy 
iuorning  hours  of  5  May  1966,  the  enemy  began  a  series  of  rocket  and  jaortar 
attacks  against  the  aajority  of  oases  occupied  by  12th  OoraPat  aviation 
Group  alenents.  To  combat  enemy  elements  in  the  Saigon/ Cholon  area.  Task 
force  Hay  was  fonned  by  11  Field  Force  \/ietnam.  Major  Charles  watkins. 

Asst  S-3  of  tho  Group,  was  dispatc.icd  to  Task  Force  Hay/ Capital  Military 
District  Headquarters  as  Aviation  Liaison  Officer,  Mis  after  action  report 
is  enclosed  as  Inclosure  4, 

(2)  During  this  report  period  air  traffic  •ontrol  (aTC)  functions 
were  transfered  frai  the  Signal  Section  to  tho  S-3  Section  I2th  Oombat 
Aviation  Group.  The  Group  continues  to  monitor  tho  aTC  situation  in  the 
III  CTZ. 

h.  Training ; 

(1)  Training  has  continued  from  tho  previous  quarter  on  tho  hand¬ 
ling  and  employment  of  tho  XM  4^9  proximity  fuze  and  tuo  XM  229  warhead 
(17  pound)  for  tlw  2.75  inch  rocket  system.  This  training  is  now  govern¬ 
ed  by  UoAHV  Regulation  350-6  (11  June  1968)  and  1st  Aviation  Brigade 
Circular  350-1  (7  June  1968),  Conditional  release  for  uso  of  tn--  XM  157B 
and  XM  157C  launchers  to  fire  tho  2,75  inch  rocket  with  ti.u  17  pound 
warhead  has  been  received  and  transmitted  to  subordinate  units.  Tiiis 
relsase,  plus  permission  to  mate  the  XM  429  proxi.iity  fuze  with  tne  17 
pound  warhead,  should  significantly  increase  tho  effectiveness  of  these 
weapons  systems . 
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(2)  I2th  Ccmbat  Aviation  Group  Regulation  350-1  was  publislied 
15  July  1966.,  superseding  12th  Oombat  aviation  Group  Training  arcular 
Number  1 .  TTiis  directive  outlines  the  ti'aining  mission  and  policy  for 
this  ccBunand  and  provides  guidance  to  the  subordinate  units  on  the 
conduct  of  unit  training, 

(3)  Seven  (7)  Vietnamese  Air  Force  (VN;iF)  officers  began  Uii-1 
transition  training  during  the  quarter.  This  training  will  be  conpleted 
in  October  1968, 

(4)  A  short  course  has  been  establishod  to  train  personnel  in  the 
use  of  the  nevdy  arrived  Universal  Pod  for  the  CH-54  Flying  Crane,  The 
273d  Assault  Support  Helicopter  Company  (A3MC)  is  the  l.ost  unit,  Tiis 
pod  is  capable  of  loading  45  combat  troops  or  approximately  17,000  pounds 
of  cargo, 

(5)  Orientation  training  in  the  conduct  of  airmobile  operations 
is  being  conducted  by  the  214th  Combat  Aviation  Battalion  and  th3  222d 
Combat  Support  Aviation  Battalion  for  the  Royal  Thai  Army  Volunteer  Force 
(RTAVF.) 


(6)  Training  of  tmit  personnel  in  the  use  of  weather  avoidance 
radar  ( AN/AIW— 148)  and  DOD  AIMS  Transponder  (AN/APX— 72)  has  been  caipleted. 
The  leval  of  proficiency  is  considered  to  be  excellent, 

i.  Intelligence: 

(1)  Security; 

(a)  The  Group  Headquarters  continued  to  maintain  a  strong 
security  posture.  Security  posters  were  displayed  in  all  staff  offices, 
and  no  security  violations  were  noted  luring  the  reporting  period,  Thu 
section  received  an  aftei?-duty  houjrs  inspection  froii  personnel  of  the 
2l9th  MID  in  early  June,  Thore  were  no  other  formal  Cl  inspections  receiv¬ 
ed  and  there  were  no  discrepancies  noted  during  tiuj  inspection  by  the 
219th.  Tho  section  also  received  a  pre-IG  inspection  by  personnel  from 
the  Ist  Aviation  Brigade,  Minor  discrepancies  were  noted  and  corrected  on 
the  spot. 


(b)  During  July  a  10(J5?  inventoiy  of  all  SoCiiST  documents  was 
conducted  witnin  the  Group  Headquarters,  At  ti.is  tiie  tj',ere  was  a  change 
in  custodians,  due  to  tne  departure  of  tiio  Assistant  S-2,  Captain  John  D. 
March!,  As  a  result  of  tno  inventory,  205  oECRST  dociirients  were  destroyed. 
Before  destruction  each  primary  staff  officer  was  contacted  to  insure  that 
thore  was  no  longer  a  need  for  tha  docuuient.  At  tm  end  of  the  period,., 
there  were  93  S.,CREr  documents  remaining  in  tho  repository, 

(c)  Two  Group  regulations  were  completed  in  Jiily.  T;;ey  were: 

38(^5  604-5*  In  addition  thj  S-2  section  SOP  was  revised  and  published. 
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(d)  Personnel  fraa  tcu  section  conducted  4  CI/Pre-IG  inspect, ions 
of  subordinate  units  during  the  quiirter.  These  inspections  were  conducted 
for  the  210th,  214th,  269th  n^fUs  .ind  tho  2Zld  CO.lB.  Minor  discrepancies  were 
noted;  however  the  units  were  in  a  acceptable  security  posture, 

(2)  Intelligence  Statistics: 

(a)  The  classified  repository  and  distribution  facility  operat¬ 
ed  by  the  S-2  section  processed  approjclmately  25,628  incOi,iing  and  outgoing 
pieces  of  GDNFIDMTIAL  material  and  2,0  incoming  and  outgoing  SECIiET  documents. 

(b)  ,llso  during  tne  period,  a  total  of  129  security  clearances 
were  processed  throughout  th-j  Group. 

(c)  Map  processing  continued  tc  be  an  S-2  function  which  re¬ 
ceived  considerable  emphisis.  a  total  of  14  asp  requests  were  processed 
resulting  in  an  issuance  of  approximately  14,250  map  sheets, 

(d)  Tho  section  continued  to  maintain  a  spot  intelligence 
radio  net,  A  total  of  24  reports  were  received  from  inflight  aircraft  during 
the  reporting  period,  Tliis  relatively  low  number  of  reports  is  attributed  to 
decrease  in  enemy  activity  during  tho  latter  i -If  of  the  period  as  well  as 

a  breakdown  in  communications  equipment  for  30  days, 

(e)  There  was  one  reported  loss  of  an  SOI  due  to  hostile  action. 
No  disciplinary  action  was  taken, 

(3)  Staff  Visits,  Briefings  and  Liaison r 

(a)  On  a  monthly  basis,  representi-tives  of  to-  section  con¬ 
ducted  staff  visits  witn  subordinate  battalions.  These  visits  continued 
to  provide  t/m  battalion  S-2’3  witn  guidance  and  assistance  pertaining  to 
intelligence  i-iatters.  In  addition  mutual  problems  were  discussed  often 
resulting,  in  changes  of  establisljoi  policies  aid  procedures, 

(b)  Continueing  on  a  weekly  basis,  the  S-2  provides  tae  com¬ 
mander  and  his  staff  witn  detailed  intelligence  briefings.  The  briefings 
coni^ained: 

Enany  organization  and  compositicn 

Current  disposition  of  enemy  units 

Significant  enemy  ictions  within  thii  III  CTZ 

Enemy  capabilities,  vulnerabtlitie^s  and  courses  of  action 

Conclusions 

Items  of  administrative  nature  of  interest  to  tne  coioraander 

(c)  EAch  week  a  representative  of  ttw  section  attended  tho  in¬ 
telligence  conference  at  US/iKV.  In  audition,  conferences  were  attended  at 
II  FFV,  and  linivSon  visits  were  ,.Tade  with  ho  idquarters,  1st  avn  Ide,  III 
Corps  Ilqs  (ARVN)  and  219th  MID. 
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(d)  Once  a  month,  generally  following  th.j  monthly  coamanders 
call,  a  formal  intelligence  briefing  was  hold  for  the  Battalion  3-2 ‘s.  The 
briefing  depicted  the  current  enemy  disposition,  capabilities  and  probable 
course  of  action.  In  addition,  infomation  of  particular  interest  and 
significance  to  the  Group  aviators  in  tho  accompli.staant  of  missi  -ns  was 
discussed  during  tho  brief iiigs, 

(i)  Dail^'  Intelligence  Suimary;  The  section  continued  to  publish 
a  daily  iiMToUM.  The  document  h^s  proven  to  be  a  useful  way  of  disseminat¬ 
ing  intelligence  information,  and  also  provides  items  of  administrative 
assistance  to  subordirate  battalions, 

(5)  Escape  and  Evasion: 

(a)  For  the  reporting  period,  tho  E&E  Officer  conducted  staff 
visits  to  assigned  battalions.  Those  visits  provided  tf;o  units  with  guid¬ 
ance  and  assistance  pertaining  to  survival,  escape  and  evasion, 

(b)  Vifhile  tho  S-2  continued  to  be  the  ESdD  Officer,  school 
quotas  cont,inued  to  be  luundled  by  the  3-3-  Wo  problems  have  been  encount¬ 
ered  with  the  arrangement,  since  it  began  last  quart-er, 

J,  Logistics : 

( 1 )  Aircraft  Maintenance : 

(a)  Command  emphasis  has  been  placed  on  material  readiness 
of  equipment  and  th  TAERS  Program,  During  maintenance  assistance  visits, 
many  errors  were  noted  aircraft  log  books.  Also  noted  were  TASRS 
foims  being  forwarded  to  incorrect  addressees  causing  confusion  and  tuse 
lost  in  getting  these  fonns  to  their  proper  destination.  In  addition  many 
errors  existed  in  Da  Fom  2407^  Maintenance  Request,  On  the  spot  assistance 
during  tho  .maintenance  visits  was  rendered,  showing  th-  maintenance 
personnel  the  errors  and  giving  thorn  instruction  in  properly  completing 
those  forms,  .U.so  emphasis  was  placed  on  the  correct  use  of  the  TM  38-750. 

(b)  In  order  to  assist  the  co.Tiianders  in  inspecting  their  units 
and  recognizing  errors  in  th-  aircraft  log  books  and  otter  forms  associated 
with  aircraft  maintenance,  a  conprehensive  TAERS  prograi.i  of  instruction 

was  set  up.  The  aircraft  maintenance  section  gave  classes  both  during  day¬ 
light  and  night  hours  to  battalion  commanders,  their  staff  members  and 
otJ^er  personnel  in  cconand  positions  down  to  platoon  leaders  and  platoon 
sergeants.  Approximately  130  personnel,  both  officers  and  enlisted  men 
received  this  instruction.  Every  effort  was  put  forth  in  aiding  ti.e  battal- 
i<xis  and  units  in  making  ijprovements  in  their  aircraft  forms  and  records, 
I-fonitoring  of  these  forms  shows  the  TA£IRS  Program  of  instruction  has  proven 
itself  effective, 

(2)  Automotive  Maintenance: 

(a)  From  22  AiJril  1966,  tnrougn  30  June  1966,  the  Autotiotlve 
Maintenance  section  of  t.  e  12t..-  Co..ibat  Aviation  Group  his  inspected 
wheeled  vehicles,  15  trailers,  approximately  40  log  books,  ES®  resi  3, 
approximately  1,000  DA  Fona  2408-3*3  and  57  quarterly  DA  Fom  2406* 
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Pron  the  many  mistakes  observed,  a  general  lack  of  knowledge  in  the  TAEfiS 
system  and  PLLis  is  obvious,  and  the  vehicles  have  not  been  maintained  in 
accordance  with  the  Technical  Manuals. 

(b)  A  visit  to  the  1st  Avn  Bde  CMMI  team  chief  netted  a  copy 
of  each  inspection  check  list  that  tiie  CNMI  team  uses.  With  permission, 
these  were  reproduced  in  quantity  to  insure  that  each  caapany  sized  unit 
under  the  I2th  Gp  had  at  least  one  copy  of  each  fom. 

(c)  A  number  of  training  aids  have  been  made,  including  a 
complete  log  book  filled  in  with  tiie  proper  entries  on  each  fom  which 
includes  the  Da  Forms  2404  Operator's  Daily:  2408-1  Daily;  2408-1  Monthly; 
2408-3;  2408-5;  2408-7;  2408-8;  DD  Fom  314  and  the  DA  Fom  2404,  EoC. 

Also  a  booklet  on  vehicle  stenciling  taken  frcm  tiie  TB  746-93“1,  October 
1964  has  been  distributed.  A  booklet  on  the  M151  SoC,  TM  with  a  canpleted 
Da  Fom  2404  EoC  for  an  example  to  follow  has  also  been  made  up  and  cir¬ 
culated. 


(d)  The  policy  now  being  followed  is  to  give  tho  requesting 
linits  a  courtesy  inspection,  leaving  a  copy  of  tiie  written  results  and 
comments  with  the  inspected  unit's  00.  No  report  is  turned  in  to  Bn  Hq  or 
Gp  Hq  levels.  Tnis  has  proven  to  be  successful,  for  units  t.iat  iiave  been 
unsatisfactory  in  the  past  are  now  passing  the  CiWI  and  IG  inspections. 

(e)  The  PLL's  have  also  been  inspected  during  each  courtesy 
visit  and  have  found  to  be  a  problem  area.  Units  are  not  follcwang  AR 
735''35*  AS  much  help  as  possible  ims  been  rendered  in  an  effort  to  bring 
the  PLL's  up  tp  standards, 

(3)  Supply:  During  tiiis  quaiier,  all  assault  helicopter  companies 
and  air  cavalry  troops  in  tne  12th  Cbubat  aviation  Group  received  issue  of 
two  NOMEX  fligiit  unifoms  per  air  crew  amber.  Tiis  constituted  Priorit¬ 
ies  I  and  li.  Priorities  III  through  IV  wxU  be  received  when  theater 
assets  are  available.  Also  during  tid^  period  Priority  quantities  of 
HOMEX  flight  gloves  were  received  and  issued  to  12th  Combat  aviation  Group 
units.  Priority  II  quantities  raaain  outstanding  it  tids  time.  Receipt  of 
these  ^oves  has  given  the  supply  system  a  ciiance  to  recover  and  to  replenish 
their  stockage  objectives, 

k.  Signal; 

( 1 )  Conmand  Post  ComiQunications ; 

(a)  During  this  reporting  riod,  coifimand  post  ccrmauni  cat  ions, 
to  include  the  par^allel  system  in  tiie  12tii  Combat  Aviation  Group  Headquarters 
Oommand  Bunker  for  use  in  alerts  or  actual  attacks,  were  exercised  o..  a 
regular  basis  to  insure  continuing  operational  reidinass.  Tiie  ;Ul/VSC-2  and 
Al'J/kAC-119  radios  continue  to  provide  reliaole  back-up  co.mauni cations  system 
and  an  admin/log  net  to  preclude  use  of  co<iuand  and  operations  net  for  routine 
and  lengthy  «dniln/log  traffic. 

(b)  The  local  telephOiie  system  continues  to  be  a  problem  with 
ti;e  two  classifications  of  service.  The  Class  C  teleonones  ,.:ve  access  only 

to  til ;  local  "Plantation"  system  yet  raucli  of  tae  unit  business  must  be  conducted 
beyone  th.'  "Plantation"  switchboard.  Judicious  placanant  of  Class  A  telephones 
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hits  baen  practiced  which  h  s  alleviated  the  telepiione  prohlm  to  some  ecctent. 

(2)  NOTiiM  arvl  weatner  ;'.ta'vice:  No  ch-n/jo  dunn/.;  tne  reporting 
period.  I2tn  Group  continues  to  rv L rananit  all  WOT.ulG  to  assigned  .uid  attached 
II  FfURGEV  units, 

(3)  301:  During  tluo  rojxjrting  pe-riod  a  concerted  effort  was  jaade 
to  reduce  tho  number  of  GOi's  distributio;i  by-  the  12tn  CaG  by  roevaluation 
of  requirements  as  opposed  to  requests.  Througii  coordiiiation  with  request- 
ir^g  units  th..-  301 's  required  for  distribution  his  been  reduced  frai  about 
1100  to  loss  than  900.  T;iis  reduction  includes  uuny  coiUi-ileto  SOl's  wiiicn 
also  reduces  t]ic  danger  of  coiaproiiiso  to  the  complete  SOI.  Clianges  to  thu 
SOI  are  being  dj.striautcd  n  an  as  required  basis  to  insure  current  SOl's 
in  the  h  nds  of  all  users, 

1.  Safety: 

(1)  Th-'  l2tl^  C,iG  Safety  Progri;;!  continues  to  bo  expanded  and 
empl/asiaed  tnis  quarter.  i'ne  Group  accident  rate,  however,  his  remained 
relatively  steady  and  saio  tow  .ipT  reacries  liAve  b.en  taken  in  an  attempt  to 
reduce  Hiis  rate,  A  nov;  Counand  .•i.ci.lSent  Prevention  Iblicy  letter  was 
publis]i,d  outlining  in  dot  lil  ..pccific  actions  to  be  taxen  by  battalion 
comiaanders  of  the  Group„  Stud^.  i  Kor-e  conuucted  to  determine  the  ti.ie  and 
location  of  tiio  majority  of  Group  accidents,  Tbc  results  of  tneso  studies 
are  discussed  in  Section  li  Lessons  Learned. 

(2)  In  Juno  19^8,  an  0!i“6  h,.licopter  symposium  was  conducted  for 
all  Oh-6  Instructor  .'ilots  (J:)  and  Standardization  Instructor  i?ilots  (SiP) 
witnin  tno  Group 


(3)  The  majority  of  ti.o  Group's  iccidents  for  tno  js  riod  resulted 
from  ti:o  followiiig  cause  factors: 

(a)  Engine  'hires  continue  to  be  tiie  leading  probleji  area. 
Tiiirty-two  (32)  inl'ligjit  ermine  f lilun.-;.,'  iK:cun;d  during  tii..-  period,  eleven 
(11)  of  which  resulted  in  major  dmiago  to  the  aircraft,  a  campaign  against 
FOD  has  been  initiated  wd, ich  should  r'rtuce  this  figure, 

(b)  The  second  major  ja’oblei.i  areiis  were  hard  landings  and 

loss  of  RM.  Seven  major  accident, >  rtuiulted  from  these  cause  factors 
during  the  period,  incrc.iscd  i.ircre.fl  separatio..  in  ind  out  of  LZ's, 
better  approach  toci.niquos  aryi  Im  .fhocts  of  density  altitude  are  being 
stressed.  Hover  cracks  arc  now  ,.! 'ndatory  prior  to  departure, 

(c)  Training  accidents  continue  to  rate  iagh  on  ti>o  list. 

An  increase  in  IP  standardizati  m  and  training  siiould  reduce  these  accidents, 

m,  Meoical : 

(I)  Thj  ourgeon's  Office,  HHC\  l2tii  C.iG  has  performed  satisfac¬ 
torily  tnreughout  too  ijeriod  1  May  1968  tnrougu  31  July  1 96s  in  its  mission 
of  providing  administrative  and  teclanical  supervision  to  ihe  sections 
providing  direct  aeromodical  coverage  of  tiitf  Group. 
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(2)  During  ticJ  above  peri(xl,  tnare  were  Mineteen  flight  surgeons 
within  t.ij  Group,  as  follows;  one  group  surgeon,  one  air  cavalry  squadron 
surgeon,  six  battalion  surgeons  and  ten  surgeons  for  tiie  twelve  OA  Medical 
Detachuents, 

(3)  Over  two  hundred  reports  were  submitted  wuich  were  studied  and 
consolidated  to  be  foiwaixied  to  too  Ist  aviatian  Brigade.  From  those  re¬ 
ports,  it  has  been  debemined  that  the  health  of  the  ca.uiLind,  iiiraunization 
coverage,  onvironraentil  sanitation,  preventive  medicine,  and  acute  injury 
treatment  have  been  excellent  throughout  tho  ccmiiund. 

n.  Religious ; 

(1)  Worship  Services  for  tno  three  iiiajor  religous  faiths  were 
provided  i.i  tna  headquarters  area  and  In  adjacent  chapels, 

(2)  Emphasis  on  the  chaplain's  availability  to  personnel  was 
implemented  tids  quarter  by  tte  chaplain's  more  frequent  visits  throughout 
tro  headquarters  area  on  a  daily  basis, 

(3)  At  tlic  cioso  of  the  period  tnore  wei'e  cmplains  assigned  to  trie 
Group  headquarters  ,and  to  iill  battalions  except  tne  ^lOth  and  222nd  Battalions. 
The  214th  is  providing  religious  coverage  to  ttie  210th.  Coverage  for  tnc 
222d  is  being  provided  on  an  area  basis  at  Vung  T..u, 

(4)  The  chaplain  made  frequent  visits  to  tnc  chaplains  assigned 

to  subordinate  units  of  this  headquarters  to  provide  support,  guidance,  co¬ 
ordination  and  supervisicn  of  chaplain  activities  tnrougiiout  the  Group. 


(5)  Chiplain  activities  provided  by  the  chaplain  in  the  Group 
headquarters  area  this  quarter  were: 


activity 

OCCASIONS 

Group  iJorship  Services 

l6 

+m 

259 

+33% 

Religious  Education 
pastoral  Visits 

14 

+36% 

212 

+23)% 

(Includes  Counseling) 

547 

+23% 

Na 

M 

Civic  Action 

8 

+700% 

NA 

N.i 

2.  (C)  Section  2,  Lessons  Learned;  Commanders'  Observations.  Evaluation, 

and  Recommendations 

a.  Personnel:  None 

b.  Operations ;  None 
Co  Training : 

( 1 )  NiiTT  Pixjgroiii : 
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(a)  Observation:  Ihrouj^bout  tlie  introductory  pliase  ol  the 
DOD  ALMS  irauspouder,  AN/APX-72,  tlie  malntenancf  standards  and  operator's 
skills  were  high. 

(b)  Svaluation:  Tho  i\i.2Tl'  proyrain  for  general,  direct  and 
organizational  iiiaijitenar^ce,  as  well  as  oj:3orator  training,  wore  caupleted 
Irair.ed lately-  prior  to  intraJuction  of  t/ic^  equip.ient  into  the  co.xiand, 
resulting  in  efficient  introduction  of  tlio  oquipMont  at  all  eciielons. 

(o)  RecotnmeiTiation:  Thit  1X3.,  DS  and  organizational  mainten¬ 
ance  as  well  as  operation  training  on  new  equipment  be  conducted  under  a 
NiSTT  program  not  earlier  titan  two  (2)  to  three  (j)  montjis  prior  to  intro¬ 
duction  of  equipnont  into  tne  ca-i'U.d.  lUTT  prograr:i3  accoiplished  earlier 
tnan  tnis  result  in  th .  rotation  of  an  excessive  number  of  trained  personnel 
prior  to  the  receipt  of  the  equipment. 


(1)  Foreign  Object  Damage  (FOD): 

(4.),  Observation:  The  nuiijor  of  T-53  engine  changes  caused 
by  FOD  is  excessive, 

(b)  ^valuation:  Different  objects,  from  nuts  and  bolts  to 
tools  and  rags  luve  been  ingested  into  T-53  engines .  The  19utn  A  a  C  .X.  S 
experimented  witr  a  stainless  steel  fine  aesn  wire  installed  over  tne 
opening  on  trie  partical  separator.  Tna  unit  h.s  had  no  engine  changes 
due  to  FOD  since  Marcn,  Tiio  341- ■  General  Support  Group  is  atta.ipting 

to  acejuire  more  screens  for  ijTS Lallation  pending  arrival  of  similar 
Lyccraing  Modification  Kits, 

(c)  Recanmendation :  Tint  tiu  procurement  of  vd.re  screens 

be  expedited, 

(2)  .Urcraft  a /ai lability  : 

(a)  Observation:  Aircraft  availability  could  be  increased  by 
tl'ie  allotment  of  more  ti  .e  for  the  performance  of  maintenance, 

(b)  Evaluation:  Maintenance  must  be  acccraplished  on  a  con¬ 
tinuing  basis  in  order  to  sustain  a  hign  aircraft  availability.  More  time 
alloted  for  maintenance  should  then  in  turn  result  in  added  availability 
and  increased  combat  effectiveness,  Noraially  aircraft  are  worked  on  during 
night  hours  where  reduced  visibility  is  a  definite  handicap.  Daylight 
hours  should  tnen  provide  for  oetter  o'jality  and  more  productive  i.-uinten- 
ance,  A  mainteiiauice  stand  down  program  .vas  ijiitiated  with  twe  objective 

of  achieving  increased  overall  aircraft  availability  and  provide  additional 
ccaabat  capabilities.  Assault  helicopter  companies  were  standing  dewn  as  a 
company  one  day  eacii  month  for  tne  purpose  of  perfeming  a  IMLl  lay  of  main¬ 
tenance  ’  include  accomplishaent  of  deferred  maintenance,  detailed  inspection, 
flushing  of  tno  engines  and  clecLning  jnd  sorviring  of  the  aircraft.  Otlur 
linits  in  the  Group  were  standing  down  aircraft  by  tall  nuuber  one  day  each 
week.  During  stand  down  both  Group  and  Battalion  headquarters  provided  both 
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technical  and  maintonance  aaaiatancu  '  t. 


.vt  tiiu  tii.ie  of  diacont- 


tue  stand  down  of  each  AHC  one  day  per  month,  the  roaulta  of  tiiis 
program  had  shown  a  docidod  tendency  toward  achieving  Its  objective.  Although 
the  UH-ID/H  availability  indicated  little  increase,  there  is  a  major  increase 
in  UH-IB/C  availability.  This  is  of  great  importance  in  tliat  the  gunships 
ai>a  a  valuable  support  weapon.  Also  a  significant  decrease  of  engine  changes 
corresponding  with  an  increase  in  engjjio  life  has  been  experienced. 


As  a  result  of  the  stand  down  program,  it  is  felt  an  overall  increase  in 
CQiQbat  effectiveness  of  ]2tli  CA(1  has  been  realised. 


(c)  fiecanmereiation :  Ths.t  the  maintenance  stand  dovm  bo 

continued. 


f .  Medical: 

(l)  Aeromadical  Dispensaries: 

(a)  Obsei'vation:  Consolidated  Aeromedical  Disperisaries 
should  be  the  keystone  to  aviation  medicine  in  thj  Republic  of  Vietnam, 

(b)  Evaluation:  Four  of  the  six  Oombat  .iviation  sai^talions 
have  consolidated  aeromadical  dispensaries.  This  provides  a  more  cojcpre- 
hensive  medical  facility  on  an  area  basis  to  the  aviation  units  co-located 
at  division  loase  camps  utilizing  both  OA  detachnent  and  oattalion  medical 
resources. 


(c)  Recommendation:  Provide  semi-fixed  cnrapreh<nsive  con¬ 
solidated  Aeramedical  Dispensaries  for  tiie  aviation  medical  support  of  the 
units  located  at  division  base  camps, 

(2)  Aviation  Unit  Level  Hedical  Support: 

(a)  Obseiaraticn :  Consolidated  Aeroraedical  Dispensaries 
located  at  large  division  oasa  camps  should  provide  one  enlisted  aid  man 
plus  emergency  medical  supplies  for  each  aviation  compare . 

(b)  Evaluation:  At  division  base  camps  in  wiiich  most  avia¬ 
tion  units  are  co-located  aixl  i,.  wnich  th.;  ccraprehensive  Aercmedical  Dis¬ 
pensary  is  formed,  one  enlisted  aid  nan  plus  emergency  medical  supplies 
should  be  provided  on  a  twenty-four  hour  a  day  basis.  Although  iiot  estab¬ 
lished,  this  concept  w^s  tried  and  found  to  provide  excellent  emergency 
medical  coverage  during  the  houre  of  darkness  and  rocket  attacks  in  cempany- 
sized  uirits  of  the  269th  Cbt  Avn  Bn. 

(c)  Reconmendation:  Aercmedical  Dispensaries  snould  provide 
unit  level  raedical  coverage  during  attacks, 

(3)  Group  Surgeon's  Conference: 

(a)  Observation:  Two  Group  Surgeon's  Conferences  have  been 
held  during  the  past  three  months. 
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(b)  Svaluiitioa:  Scientific  iind  business  (neetings  give  each 
physician  an  opportunity  to  catcli-up  on  tne  latest  concepts  ia  laedicLio 
and  provides  tlie  group  surgeon  opportunity  of  discussion  of  iiaporbant 
administrative  matters.  Conferences  are  schedulcjd  once  every  six  weeks. 

(c)  Hecaomendation:  Group  Surgeon's  Conferences  saould 
continue  on  an  every  six-week  iaterval  to  facilitate  physician  colleague 
contact  arri  teciinical  and  admi^iistrativo  control  of  tne  aeraaedical  prograia. 

g.  Safety: 

(1)  Afternoon  .aircraft  Accidents: 

(a)  Observation:  A  study  conducted  of  I4  assault  nelicopter 
ccmpanies  showed  that  a  large  percentage  of  the  aircraft  accidents  exper¬ 
ienced  occured  between  1200  and  ISOO  riours, 

(b)  iivaluation:  The  follcwing  table  is  a  caaparison  between 
trie  percentage  of  flying  ti  le  of  assault  helicopter  ccnpanies  in  tue  I2th 
CaG  and  trie  percentage  of  accidents  tney  exjoerienced  by  ti  ,e  of  clay,  Tne 
data  of  flying  ti  .e  was  sutreitted  by  ccrapany  operations  officers  and  is 
based  o.  average  of  three  Month's  experience,  Troi  accident/incident 
experience  was  extracted  fron  crash  facts  messages  for  tne  sane  period. 

The  time  periods  were  arbitrarily  selected  basod  on  tne  nonnal  reporting 
tine  of  0700  hours  and  release  ti  .e  of  1800  hours  tr ,  assault  companies 
are  available  to  supported  units. 


Percentage  Flying  Time 

percentage  ACcident/'Incident 

0000-0600 

13 

11 

0600-1200 

35 

30 

1200-1800 

35 

50 

l800-240f 

17 

9 

The  higher  percentage  of  accidents,  in  the  period  1200-1800  is  felt  to 
result  fron  two  factors;  density  altitude  widen  is  over  1000  feet  higher  in 
the  afternoon  and  pilot  fatigue  widen  is  probably  at  its  peak  fma  15OO- 
1800  hours.  It  is  not  possible  to  state  which  factor  is  tne  most  significaat 
but  rather  they  combine  into  a  period  of  greater  risk,  a  significant  per¬ 
centage  of  tne  I8OO-24OO  iiours  flying  is  accomplished  by  fresh  crews  on 
fire  fly,  chock  mate,  and  counter  mortar  stand  by, 

(c)  Recommendation:  Th.t  although  it  is  not  possible  to  de~ 
tennine  tiii  exact  extent  fatigue  plays  in  accidents,  co.iuanders  and  aviators 
should  be  aware  of  the  increased  risk  present  in  the  aftei*noon. 
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ATFBC-Iffi-H  (15  lu€  6e)  Ist  Ind 

SUBJECTi  O^ratioiml  Report  of  Headquarters,  12th  Combat  Aviation  Group 
for  Beriod  findine  31  July  1968,  RCa  CSPOR-65  (R1)  (U) 

HA,  Hti  II  ITORCBV,  APO  3an  Francisco  96266  B  5  AUG  1968 

THRUi  Commanding  General,  let  Aviation  Brigade,  ATTNi  AVBA-C,  APO  9630? 

Commanding  General,  US  kccay  Vietnam,  A'PTKi  AVHGC-DH,  APO  96375 

Commander-In-Chief,  OS  Army  Pacific,  ATTNa  GPOP~OT,  APO  96558 

TOi  Aaaiatant  Chief  of  Staff  for  Force  Development,  Dejiartnient  of  the 
Army,  Washington,  D.C.  203IO 

1.  Subject  report  is  forwarded. 

2.  This  headquarters  has  reviewed  and  concurs  with  the  Operational  Report 
Lessons  learned  of  the  12th  Combat  Aviation  Group,  for  period  ending  3I 
July  1968. 


FOR  THE  COMMANDERi 


ATOAf-C  (15  Aug  6f?)  2d  Ind 

SUWECTj  Cporatloi'.al  Report  of  Headquarters,  12th  Gomlwt  Aviation  Group 
lor  Period  I'iiding  31  JtO^'  196a,  RCS  GSI'XJ1U65  (R1)  ([j) 

DA,  llEADQliARl’ERS,  1ST  AVIATION  BRIGADE,  APO  96384  Cep  1  , 

vLr  I  z  i9£8 

THRUj  Genei’al,  United  States  Army  Vietnam,  ATTh:  AVHGG-DST, 

^^mjiiander-In-Ghlef ,  United  States  Army  Pacific,  ATTNs  (Spt'P-OTj 


TO; 


Assistant  Chief  of  Staff  for  Force  Development,  Departmort  o'  the 
Army,  Washington  D.G.  20310 


1.  Tills  headquarters  has  reviewed  this  re;x)rt,  considers  it  to  be  adeouate, 
and  concurs  with  the  contents  as  indorsed  except  for  the  followlnf’; 

Paragraph  2f(l),  page  11.  Nonconcui'.  Consolidated  aeromedical  dis¬ 
pensaries  are  estaolished  at  those  installations  where  nultinle  medical 
detachments  (OA)  and/or  battalion  medical  sections  are  collocated.  These 
medical  detachments  and  sections  must,  however,  maintain  their  abilit-;  to 
rapidly  redeploy  and,  additionally,  to  provide  staff  aeromedical  su'jport 
tneir  individual^ aviation  units.  For  these  reasons,  the  concept'of 
fixed^me^cal^  facilities  is  not  valid.  VMle  many  units  have  remained  in 
ceroain  j-ocations  for  long  periods  of  time,  experience  has  shown  that 
sudden  rapid  redeployment  is  not  an  isolated  event. 

2,  The  following  additional  comments  are  considered  pertinent; 

fuse^to  thrSoS  ^*u  Peimission  to  mate  the  }a>i429  proximity 

(17  pound)  warhead  idll  not  be  granted  to  units  in  the 
luse/warhead  combination  is  being  made  available 
for  testing  ...no  vail  be  issued  as  a  complete  round  of  arinunition. 

b.  Paragraph  2e(1),  page  10.  A  factory  designed  screen  is  beinr 
shipped  to  RW  in  anal!  quantities.  So  far,  23  of  the  kits  have  been 
received  with  an  anticipated  dell very  of  300  or  400  per  month  until  the 

^  simple  modification  was  developed  by  the  12th 
GAG  that  could  be  fabricated  at  any  DS  unit,  however  only  a  li  =Sed  supply 

awllable  in-countiy.  The  1st  Aviation  Brigade  aloL 
lost  U  T~53  ^-Sines  because  of  foreign  object  damage  during  the  month 
of  July  68.  Had  the  screen  material  been  available  to  save  but  one  engine 
was  wo^.d  have  been  justified.  The  34th  General  Support  Group 

SiSr  ^  ®  quantity  of  screen  for  this  pn-pose,  however  ^ 

USAAyCOM  replied  that  screen  woiad  cost  approximately^'  $13  per  sq  f't 
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AVBJUC  (15  Aug  68)  2d  Ind 

SUiJJECTi  Operational  Report  of  Headquarters,  12th  Combat  Aviation  Group 
for  Period  ihding  31  July  1968,  RCS  CG101t..65  (Rl)  (U) 

whereas  the  12th  GAG  contacted  individual  suppliers  arul  found  that  it 
could  be  purchiised  for  apjiroximately  $3  per  sq  ft.  Recoirjnend  tlini  con¬ 
tinued  emphasis  be  given  to  the  procurement  of  stock  screen  so  that 
fabrication  can  continue. 

c.  Paragraph  2f (2) ,  page  11.  All  medical  urdts  are  expected  to  provide 
24  hour  medical  coverage  to  the  units  they  are  supporting,  Tlie  best 
method  of  providing  this  coverage  depends  upon  the  specific  situation 
at  each  aviation  facility. 

FOR  THE  rOWL'JiDERs 


1».T,  4C5C 

AGST  ADJUTANT  GR-NRHAL 
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CONFIDENTIAL 


AVHGG-DST  (l5  Aug  68)  3d  Ind  (C)  MAJ  KUngman/ds/LBN  4433 

SUBJECT;  Opsrational  Report  of  Headquarters,  12th  Combat  Aviation  Group 
for  Period  Ending  31  July  1968,  RCS  CSFOP4-65  (Rl)  (U). 

HFADQUARTFRS,  UNITED  STATES  ARMY,  VIETNAM,  APO  San  Francisco  96375  1  1  OCT  19G8 

TO:  Commander  in  Chief,  United  States  Army,  Pacific,  ATTN;  GP0P~DT, 

APO  96558 

1.  (U)  This  headquarters  has  reviewed  the  Operational  Report-Lessons 
Learned  for  the  quarterly  period  ending  31  July  1968  from  Headquarters, 

12th  Combat  Aviation  Group, 

2.  (C)  Comments  follow; 

a.  Reference  item  concerning  foreign  object  damage,  page  ID,  para- 
grafii  2e(l);  and  2d  Indorsement,  paragraph  2b:  Concur.  This  headquarters 
has  requested  expedited  procurement  of  wire  mesh  screen  assemblies  designed 
to  cover, the  opening  in  the  particle  separator. 

b.  Reference  item  concerning  aircraft  availability,  page  10,  paragraph 
2e(2) ;  Concur.  Several  reports  from  subordinate  units  indicate  substantial 
increase  in  aircraft  availability  due  to  the  maintenance  stand-down  program. 
This  headquarters  will  request  that  COMUSMACV  extend  the  program  for  an 
indefinite  period. 

c.  Reference  item  concerning  afternoon  aircraft  accidents,  page  12, 
paragraph  2g(l) ;  Concur.  This  information  will  be  included  in  the  next 
publishing  of  the  USARV  Aviation  Weekly  Summary. 

FOR  THE  (XMtANDSR; 


Cy  furn 
HQ  12th  CAG 
HQ  1st  Avn  Bde 


MJA 

w. C.  ARNTZ 
q;  tAGC 

Assistant  Adjutant 
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CONFIDENTIAL 


GPOP-DT  (15  Aug  68)  4th  Ind  (U) 

SUBJECT;  Operational  Report  of  HQ,  12th  Combat  Aviation  Group,  for 
Period  Ending  31  July  1968,  RCS  CSFOR-65  (Rl) 

H3,  US  Army,  Pacific,  APO  San  Francisco  96558  [)f;;C  1968 

TO;  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D.  C.  20310 

1.  This  headquarters  has  evaluated  subject  report  and  forwarding  indorse¬ 
ments  and  concurs  in  the  report  as  indorsed,  with  the  following  additional 
comment. 

2.  Reference  paragraph  2a,  3d  Indorsement;  Foreign  Object  Damage  (POD) 
to  turbine  engines  contributes  the  most  significant  costs  incurred  in 
aircraft  engine  maintenance  program.  In  comparison  to  these  damage 
costs,  the  cost  of  screening  material  to  reduce  FOD  is  negligible.  On 
the  basis  of  information  contained  in  paragraph  2b,  2d  Indorsement,  a 
close  review  of  USAAVCOM  pricing  and  procurement  procedures  is  indicated. 

FOR  THE  COMMMMiR  IN  CHIEF: 


c.  t.  SHOkrr 
CP  f,  AOC 

Awt  AO 

Cy  furn; 

CG  USARV 
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ORGANIZATION  CHART 
12th  COiiibat  Aviation  Group 


Task  FORCE  HAy-ii  field  force  Vietnam  (FORiv.iRD) 

5  May  -  16  May  1968 
AFTER  ACTION  REPORT 

1 ,  Army  Aviation  provided  support  to  Task  Force  Hay  through  normal  request 
and  allocation  channels  between  major  ground  forces  (divisions,  separate 
brigades,  and  III  Corps  aRVN)  and  II  Field  Force  Vietna.a  Anay  Aviation 
Element,  This  continuing  of  normal  request  channels  allowed  fast  efficient 
processing  of  requests  for  aviation  assets  without  duplication  of  effort 
and  personnel  at  II  Field  Force  Vietnam  (Forward).  The  continuing  of  this 
system  of  control  for  future  operaticms  of  this  nature  is  recanmended, 

2,  Both  aviation  organic  to  major  ground  units  and  l2th  Ctombat  Aviation 
Group  assets  were  used  in  a  supporting  role  as  directed, 

3,  Tha  most  significant  and  dynamic  supporting  role  of  aviation  was  the 
employment  of  light  fire  team’s  (LFT’s)  in  almost  every  major  battle  fought 
against  the  enemy.  The  control  and  amployraant  of  gunships  were  as  directed 
by  the  ground  units.  Nomal  established  methods  were  used  for  the  most  part. 

If  the  gunships  were  directed  to  report  to  a  Forward  Air  Controller  (FaC)  in 
the  area,  the  FAC  could  identify  the  target  by  a  marking  rocket  and  give 
further  directions  fron  there.  If  a  LFT  reported  directly  to  a  groimd  unit, 
friendly  positions  were  narked  with  smoke  and  tiic  LFT  given  directions  to 
the  target  from  the  smoke.  The  friendly  forces  could  also  mark  the  target 
by  firing  tracer  ammunition  into  it  which  is  especially  effective  at  night. 
Illumination  of  the  target  area  was,  of  course,  necessary  for  night  missions, 
.Vhere  time  permitted  and  the  target  was  of  a  difficult  nature,  such  as  buildings 
occupied  by  tne  enemy  within  the  city  of  Saigon,  an  aerial  observer  (AO)  from 
the  supported  unit  was  flcwn  inside  one  of  the  gunships  to  identify  tne 
target.  The  AO  in  many  missions  was  the  US  Senior  Advisor  to  tne  supported 
ARVN  unit.  On  seme  occasions  when  there  was  no  difficulty  in  language,  the 
ARVN  commander  acted  as  AO  for  his  unit.  Coordination  was  also  effected  with 
National  Police  Precinct  Ooiiinandei«,  On  one  such  mission  ths  National  Police 
Commander  of  tno  6th  Precinct  requested  a  LFT  to  strike  on  200  Viet  Cong 
threatening  to  overrun  a  police  sub-station.  After  the  mission  the  National 
Police  Commander  stated  the  sub~precinct  station  nad  b-en  destroyed  and 

some  policemen  had  been  wounded,  rle  indicated  he  was  very  pleased  because 
the  sub-station  had  been  virtually  surrounded  by  Viet  Cong  and  tne  strike 
routed  the  VC  giving  the  police  a  cnance  to  get  away.  Tne  Heaviest  action 
employing  LFT's  occurred  during  the  dark  noui-s  of  tne  night  of  8  May  and 
the  morning  of  9  Hay  1968,  During  tnis  critical  period  as  many* as  10  LFT's 
were  employed  in  Gia  Dinh  Province  at  one  time.  Four  LFT's  were  used  by  one 
US  vmit  in  the  western  sector,  refueling,  rearming,  and  relieving  each  other 
most  of  the  night.  These  gunship  pilots  are  to  be  praised  by  tneir  highly 
accurate  and  devastating  fire  o..  tJie  enemy.  Their  employment  as  requested 
and  especially  desirable  when  the  ground  cemmander  had  his  troops  in  contact 
so  close  to  the  enemy  as  to  role  out  other  sources  of  firepower,  a  true 
assessment  as  to  tno  effectiveness  and  value  of  the  gunships  during  this 
operation  cannot  be  made  in  terns  of  enemy  killed,  as  one  combat  action 
follows  another,  credit  for  tlie  entire  days  action  must  rightfully  belong 
to  tne  supported  ground  urtit,  LFTu  were  another  source  of  fire  pewer  and 
part  of  tne  ground  commanders  team.  Tne  true  effectiveness  comes  fi*on  tno 
words  of  tho  awestruck  captured  enaay  recalling  tne  devastating  firepower. 


X^v/c/  ^ 
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The  true  valut;  comes  from  ti.a  troo^js  in  contact  who  have  witneased  thia 
extreiaely  accurate  fii'epowar  in  desty-oying  and  routing  the  enemy. 

4.  Aaaault  helicopter  Companies  (AhC’a)  aven^ged  almost  two  per'day  tnat 
iad  dii'Bct  participation  in  tho  area  of  operation  for  Task  Force  ijay. 

These  aHC's  conducted  combat  assaults,  reinforcement  of  fresh  troeps, 
repositioning  of  troops,  and  resupply. 

.5.  CH-47  Cliinook  hellcoptera  ware  utilized  or.  a  laission  basis  to  move 

artillery  and  resupply  of  all  classes  to  tlie  ground  forces.  An  average 
of  six  Chinooks  per  day  were  allocated  to  Task  Force  !iay  units. 

6,  Cri-54  Skycrane  hellcoptera  flew  mostly  rosupyly  for  artillery  units, 

?.  Numerous  Ui{“1  (Slick)  helicopters  were  used, most  af/’ictlTOly  b/  ground  - 
forces  in  command  and  control  missions  and  resupply  activities.  On  at  least 
one  occasion,  CS  gas  was  air  dropped  to  deny  tiiu  ensuiy  a  paiiicular  area, 

8,  0-1  Birddc^  airplanes  were  used  from  those  assets  alrtJady  allocated 

to  the  ground  forces.  These  aii*jlanes  were  highly  effective  in  their  role 
of  visual  reconnaissance,  counter  mortar  watch,  and  artillery  adjustment. 

9»  Tho  overall  evaluation  of  Anay  Aviation  assets  employed  durxng  this 
crisis  was  thy  smooth,  and  highly  efficient  use  of  these  isseta  by  the  ground 
commander.  Professional  knowletigs  of  aviation  employment  techniques  was 
evidenced  witn  all  supported  units  throughout  the  pe  riod.  Tins  allowed 
aviation  elements  to  provide  the  needed  support  with  a  miniiium  of  coordination 
and  detailed  planning. 


/S/  CHftRTES  W.  WVrKTNS 
/T/  CF'HIES  W.  WATKINS 
I'alor,  'rtillery 
A35.istnnt  S-S 
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UNCLASSIFIED 


DD  /.r..1473 


Security  Clussificalioo 


The  following  items  are  recommended  for  inclusion  In  the  Lessons  Learned 
Index : 


ITEM  1 

*  SUBJECT  TITLE  _ 

**  FOR  OT  RD  #  _ 

***PAGE  #  _ 

ITEM  2 

SUBJECT  TITLE _ _ _ _ 

FOR  OT  RD  # _ _ 

PAGE  #  ^  _ _ 

ITEM  3 

SUBJECT  TITLE _ _ _ 

FOR  OT  RD  # _ _ _ 

PAGE  #  _ 

ITEM  A 

SUBJECT  TITLE  _ 

FOR  OT  RD  _ _ _ 

PAGE  #  _ _ _ 

ITEM  5 

SUBJECT  TITLE _ _ _ 

FOR  OT  RD  #  _ _ _ 

PAGE  # _ _ 

*  Subject  Title:  A  short  (one  sentence  or  phrase)  description  of  the  item 
of  interest. 

*■  FOR  OT  RD  #  ;  Appears  in  the  Reply  Reference  line  of  the  Letter  of  Trans¬ 

mittal.  This  number  must  be  accurately  stated. 


***Page  # 


That  page  on  which  the  item  of  interest  is  located 
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